Del Webb Spruce Creek
Pickleball Club Board Meeting

Date: April 22, 2010

Time: 2:00 pm

Location: Horizon Center

Attendance: President: Paul Meredith
Vice President: Sheila Lofland
Secretary: Nancy Crooks
Treasurer: Syd Phelps

Others; Tom Nunn, Roger Fromme, Don Lundergan, Moe Schietecatte, Harry
Callen

Issues Conclusions / Actions Taken Assignments Appointed

Meeting was called to order

Treasurer’s Beginning Balance: $6875.22
report Deposits: $741.75
Expenses:$773.96
Final Balance: $6843.01

Car Show Exploration on why Car Show did not make much
profit. Cost of publicity this year $123, not done last
year. The attendance this year showed that the
flyers did not help increase attendance. We are
investigating the idea of having the car show in the
fall instead—maybe late November early December

League Request by Roger Fromme to have club pay for
expenses doughnuts for his league. The cost would be $50, 2
to 3 times per year. There was discussion about
having a certain amount of money available for each
league to use as needed. It was decided by Roger
that the amount of money would not cover the cost of
the doughnuts, so his request was dropped.

Court Plantation has resurfaced their courts with a
resurfacing more cushiony surface and a different color
paint around the courts. We are proposing that
a group of players from Del Webb go and play
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on their courts and make a report back to the
board. We have received the information on the
business that did their resurfacing and feel that
if we like what we see, we will take the next
step in getting an estimate

Don Lundergan gave a report on the games.

He suggested that next year that the matches are
scheduled in alternating pattern-night,day,night, etc.
so that if it rains then there is time to make up those
matches. He mentioned that we need a permanent
way to hang charts on the fence for tournaments.
We will investigate that. Next year, bananas,
granola bars, water need to be purchased everyday
for the competitors, and maybe not beer. The board
asked Don to help select the person to run it next
year.

Dick Decker had 17 beginners at his one day clinicon | An email thank you was
April 19", We need to make sure that we furnish sent to him from the
helpers for the next clinic. board

Harry Callen reported that it didn't seem to work well
and maybe we need some more instruction in
operating it.

Larry and Bob Moody will talk about where to put one
and what type we need.

We need a list of routine maintenance chores that are | Moe will compile that list
getting done at the courts.

We need to revisit the way the racks were placed at Syd and Nancy will look
the courts. They are not being used efficiently. into this

The board talked about making sure that all league Paul will do this. Nancy
managers have keys to the locked bin. We also had a | will check the key log to
request by Don Lundergan to get a key, since he is see which managers do
going to be restocking balls when Harry can’t do it. not have keys already

The pickleball club furnished money and a basket was | Nancy Crooks will do this
assembled for the Susan B Komen breast cancer

rundraiser. In all, $2500 was raised from auctioning

off all the baskets. A photo will be sent in an email

showing our basket
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Next meeting

The next meeting is scheduled for May 14" at 2:00
pm.

Meeting Adjourned: 2:40 pm

Respectfully submitted,

Nancy Crooks

Secretary




